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2021 Charitable Achievements of Concord Hospital - Laconia / Concord Hospital - Franklin

A Year of Transition
For what was once LRGHealthcare and 
is now Concord Hospital - Laconia and 
Concord Hospital - Franklin, Fiscal Year 2021 
was one of endings and new beginnings. 
Amidst the pandemic and within the 
shadow of a bankruptcy, on May 1, the 
organizations began building anew to 
assure local care that would respond to the 
needs of community members as identifi ed 
in the 2020 Lakes Region Community Health 
Needs Assessment.  

The Assessment was conducted 
in collaboration with Central NH VNA & 
Hospice, HealthFirst Family Health Center, 
and Partnership for Public Health.  

The priority health needs identi� ed include:

Aff ordability of health insurance, cost of 
care and prescription drugs;

Availability of mental health services;

Alcohol and drug use prevention, 
treatment and recovery;

Availability of primary care and specialty 
medical services;

Services and supports for 
 older adults;

Economic determinants of health.  
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Nearly 99 percent ($8,157,254) of the 
organization’s charitable investments 
responded to health needs identified in 
the 2020 Assessment. 

More than $1.8 million was directed to 
support affordability of care through 
financial and prescription assistance 
counselors, charitable care, dental care 
and unreimbursed Medicaid. Serving 
165 individuals, $561,711 supported 
Emergency Department behavioral 
health services. Nearly $588,000 
was invested to care for 955 people 
challenged by substance misuse issues.  

Concord Hospital - Franklin
Primary Care exam room

Concord Hospital - Franklin
Primary Care receptionist 

Concord Hospital - Laconia lobby

Assuring access to needed medical 
care to support community members, 
the organization invested $4,557,529 
to support physician practices. Care 
coordination, programs for chronic 
health conditions and dedicated 
education for elders supported the 
need for senior care. Serving nearly 
8,000 people, more than $640,000 was 
invested for this purpose.  

From May through September, 2021, Concord Hospital - Laconia and 
Concord Hospital - Franklin provided a total of $8,267,339 in charitable activities, 
which includes $1,446,579 in unreimbursed Medicaid to serve 7,353 people. 

In addition to these planned 
investments, Concord Hospital - Laconia 
and Concord Hospital - Franklin 
extended themselves on the frontline 
of the pandemic this past year, 
providing 711 hours of emergency 
preparedness support and also 5,286 
vaccines as one of only eight hospitals 
in New Hampshire offering a public 
vaccine clinic.  [ see Story, page 6 ]
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Vital programs at Concord Hospital -
Laconia and Concord Hospital - 
Franklin off er residents of the 
Lakes and Three Rivers Regions a 
comprehensive approach to fi ghting 
substance use.

The goal is 
to make sure 
residents in 
need have 
access to 
services 
and options 
that may help them begin eff ective 
treatment with counseling and 
medication assisted treatment (MAT).

This is accomplished through the 
Doorway at Concord Hospital - Laconia 
and the Recovery Clinic at Concord 
Hospital - Franklin and Hillside Medical 
Park in Gilford, with support from 
community partners.

THE IMPACT OF OUR CHARITABLE ACHIEVEMENTS | Doorway with Recovery

Laconia’s Doorway program is one 
of nine in the state funded through 
a federal grant. It is part of a network 
designed to make sure everyone in 
New Hampshire lives within an hour 
of immediate help for Substance 
Use Disorder. 

The Doorway provides clients 
immediate attention and quickly 
refers them to respite care, 
inpatient treatment, 
counseling or other treat-
ment through community 
agencies. 

The Doorway also provides resources 
and support for people seeking help 
for loved ones.

The Recovery Clinic provides 
medication as a fi rst step toward 
recovery, a change from past care that 
required patients to participate in a 
treatment program fi rst.

Corey Gately, MLADC, Director of 
Substance Use Services for Concord 
Hospital - Laconia and Franklin, said 
the medication-fi rst approach treats 
substance misuse the same as other 
medical conditions. Heart attack 
patients, for instance, fi rst receive 
medication and other care to save their 
lives, then learn how to make lifestyle 
changes to keep them healthy.

“Our Recovery Clinic is very good 
about saying, ‘Let’s get the medication 
started,’” Gately said. “We’ll keep 
asking about counseling and talking 
to you about your life, but let’s get the 
medication started and get you 
feeling better.”

The Doorway averages 65 calls per month from potential 
clients asking for help and another 45 from people seeking 

resources or help for a family member or loved one.

An average of 35 people per month (walk-ins) arrive 
at The Doorway seeking services.

The Recovery Clinic treats an average of 650 individuals at any 
given time, with an average of 450 patient visits a month.
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A client accepts shelter rather than 
return to living outdoors in a tent.

The Doorway and Recovery Clinic are supported by the annual 
Bridge to Recovery Walk in Franklin. The event typically attracts more 
than 300 participants and raises more than $20,000. COVID-19 reduced 
participation in 2021, with fewer walkers and a lower amount raised.

Proceeds help clients meet immediate needs such as paying for 
prescriptions before insurance coverage becomes eff ective. 

The next Bridge to Recovery Walk 
will be held September 25, 2022.

The combination of services, 
including respite centers that 
provide safe shelter, is important to 
a client’s well-being and recovery.

Gately cited the response to a woman 
who had been living in a tent in 
freezing temperatures when she 
asked for help through The Doorway. 
Instead of returning to her tent with a 
future appointment, she had a doctor’s 
appointment quickly at the Recovery 
Clinic, received medication to start her 
recovery, spent the night in a respite 
center and was admitted to a treatment 
center the next day.

An important benefi t of The Doorway 
is its team of recovery coaches from 
a community partner, Navigating 
Recovery of the Lakes Region. Many of 
the coaches are in long-term recovery 
from substance use themselves and 
provide a crucial connection for new 
clients. They and The Doorway staff  
off er help, without stigmatizing, to 
people who need it.

The early, eff ective intervention avoids 
more suff ering and potentially more 
costly treatment for related medical 
illnesses down the road.

Recovery coaches also are on call 24/7 
for the Hospital Support Program at 
Concord Hospital - Laconia to help 
patients who come to the Hospital in a 
substance use crisis. Their expertise also 
provides important support for staff  
caring for substance misuse patients.
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THE IMPACT OF OUR CHARITABLE ACHIEVEMENTS  |  Laconia  Vaccination Clinic

When COVID-19 vaccines became 
available in late 2020, a team at 
LRGHealthcare, now Concord Hospital 
- Laconia and Concord Hospital - Franklin, 
quickly established vaccination clinics 
that served their patients and staff, 
residents from all over the state — and 
even the crew of a nuclear submarine.

The clinics ran on alternate days at 
the hospitals in Laconia and Franklin 
from December to June, delivering 
18,500 first and second doses to 
approximately 9,500 people.

Essentially overnight, the clinic team 
secured space to deliver the shots, 
engaged the Hospital pharmacy, 
through Clinical Pharmacist Anthony 
Grasso, to prepare vaccines, and 
enlisted volunteers and staff to help.

Grasso also quickly developed a 
procedure to schedule second doses 
for patients as they received their first 
shots. The second-shot appointments 
were a major step at a time when most 
public vaccination clinics were not yet 
doing that.

The clinics operated for months 
without wasting a single dose, a 

challenging task because the vaccine 
was packaged in vials containing 
multiple doses that would expire if not 
administered in a short period.

Clinic teams drew up a “call list” of 
people who wanted the vaccine, 
including hospital employees and 
families, as well as patients referred by 
primary care physicians because they 
were having difficulty navigating the 
state’s online appointment
scheduling system.

If it appeared there would be unused 
vaccine on a given day, the calls went 
out and patients came in, late into 
the evening. 

“We got them in and we got them 
vaccinated,” said John Prickett, 
LRGHealthcare’s now-retired 
Emergency Preparedness Coordinator.

Jamie LaRoche, Director of Provider 
Network Operations at Concord 
Hospital - Laconia and Concord 
Hospital - Franklin, said initially, they 
planned to serve only Laconia and 
Franklin patients, but the night before 
opening, LaRoche learned their clinic 
would be one of eight in the state 
called upon to vaccinate anyone in 
the state.

“The floodgates opened,” she said. 
“And the patients were so thankful — 
hugging us, bringing food.”

The team anticipated administering 
about 50 shots a day. At the peak, 
they averaged 400 shots a day for 
patients from Keene to Colebrook 
and many locations in between.

Including the crew from a nuclear 
submarine at the Portsmouth 
Naval Shipyard.
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Prickett said a sailor who lives in New 
Hampshire approached him at a clinic 
saying he was stationed on the USS 
Texas, which was undergoing repairs 
at the shipyard. Because the sub was in 
dry dock, the Navy considered its crew 
a low priority for vaccines. 

Prickett spoke with an offi  cer on the 
Texas, saying the crew was welcome. 

Eventually, 125 sailors were fully 
vaccinated at the Laconia and Franklin 
clinics. The captain presented Prickett 
and the vaccination team with a thank 
you plaque.

“It was a nice way for us to give back,” 
Prickett said. 

LaRoche said the clinics would not 
have been successful without support 
from the Hospital Administration and 
staff ; the Hospital’s Infection Control 
practitioners, Matthew Shaulis and 
Charlene Martin; volunteers, including 
retired nurses, nurse practitioners 
and doctors; fi refi ghters; and the 
Partnership for Public Health. 

From a letter to the editor 
Laconia Daily Sun, February 1, 2021

“I want to give a round of high fi ves to the management and 
staff  at Lakes Region General Hospital who are coordinating the 
administration of COVID-19 vaccines. 

Hats off  to all LRGH personnel involved in the process — from 
the parking attendants and intake workers to the inoculation 
specialists and discharge staff . You were all effi  cient, cheerful, and 
accommodating. Proof that, with the right people in place, our 
health care system can perform at a high level under
intense pressure.”

     Jay Frost
     MEREDITH

Volunteers did everything from 
administering shots to directing traffi  c 
and escorting patients in wheelchairs 
through slush and snow.

Prickett refl ected on their success 
saying there are three things people 
want in life: to fi nd meaningful work; 
to have a purpose; and, to make 
a diff erence.

“I think our vaccine clinic hit all three 
of those right on the head,” he said. 
“We’re very proud of the things we 
accomplished for our community.”



concordhospital-laconia.org concordhospital-franklin.org


